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Problems and needs

« To many drop outs!

« Unsatisfactory cooperation between parties involved
In guidance for youngsters at risk
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Aims and ODbjectives

* Improving the quality of guidance and reducing the
number of dropouts through:

Building a sustainable and useful system for regional cooperation between
education and other parties;

Transferring parts of the Finnish Training Guarantee Model into NL, LT and
DE

|dentification of key factors for successful drop-out prevention
Strengthening and adaptation of the Finnish TG Model
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Partners
ROC Noorderpoort NL

« CMOStamm NL

* ISD NoordOost NL

* Turku vocational Institute Fl

« Evangelische reformierte Kirche DE

* ABI - Arbeit, Bildung, Innovation mbh DE

« Kauno Petrasitny darbo rinkos mokymo centras LT
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Approach

* Understanding the Finnish Training Guarantee Model

« Analysis; study of the actual situation in Netherlands,
Lithuania and Germany

« Transfer of successful and useful parts of the FTGM
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e Management and organisation

e Methods and instruments

e Cooperation with other actors such as social work and employers
e Competencies of teachers and other professionals involved

e Parent involvement

e Financial aspects
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Key factors in the Finnish approach

Focus on practical application and implementation;

Overall co-operation is important;

Local/regional approach is a key factor for success;

Result driven!
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What we did in Northern Groningen

* Improving transfer vmbo-mbo and mbo-working life
* Implementing new methods of sharing information

« Strengten the structure and co-ordination of support &

guidance
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Youngster

parents

Municipality
Comp. Education Officer

Regional Report Centre Mentor Student Service
Guidance schoolleavers

Centre
\ I /Extra career guidance

Learning problems
Internal Care team Psycho problems
Career quidance,
Care coordinator
Social Work

I

External Care Team
Advice and transition
Social / Psychological problems

Worksquare
Labour/Social Office
Jobhunters —
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Looking back, C2CC was

« Based on confidence and trust
« Based on a real problem
« Based on a reliable analysis

« Based on an excellent model for transfer
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Further Information

 Stieneke Boerma — s.boerma@noorderpoort.nl

 Liesbeth Dirks — ejm.dirks@noorderpoort.nl

« Henk ten Brinke — h.tenbrinke@cmostamm.nl
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Stelling 1

IMPACT IS NIET TE REALISEREN
ZONDER ONDERHOUD VAN

RESULTATEN
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« HET TERUGDRINGEN
VAN VSV IS DE
VERANTWOORDELIJK-
HEID VAN HET MBO
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